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St. Francis of Assisi Parish Leadership Council
Meeting Minutes (5/04/06)

Attendees:
o Msgr John, Pastor o Fernando Saraya
John Toole, Chair o Will Sousae
Joe Cabrido, Co-Chair o Ginny Hinkle
@

o
@)

o Pete Adams Fr. Loi Huynh
o

Willy Agbayani

Parish Leadership Council Meeting Minutes:

Overview/Intro

In Msgr. John’s overview remarks, he reinforced the theme of GROWTH for the
upcoming parish assembly. There was also some discussion about a parish leadership
retreat in September, which is still being worked. Will Sousae and John Toole provided
the council with a calendar/roadmap of parish strategic projects.

Agenda Item 1: Financial Strategy

Finance Report

Fernando Saraya summarized the finance report for the first 3 months of the year. There
is a modest $22,000 positive variance for this period, and the projection is that this will
continue for the next reporting period.

5-yr Strategic Planning

Pete Adams provided a brief summary of some strategies that remain under discussion.
The parish interest rate and the revenue sharing plan agreement with the diocese form the
bedrock of our parish’s five year plan. There are 3 financial strategies: cash
accumulation, “invest to grow”, and the status quo which is spending the monies that are
collected. The parish has abandoned the cash accumulation strategy. There are four
strategic principles that the team deems critical to the formulation and execution of the
strategic plan: communication, stewardship, marketing and hospitality.

Diocesan Interface

Will Sousae provided a summary of the meetings that have been held with the diocese.
These meetings were intended to be better informed regarding the diocese’s plan with
regards to the future diocesan capital campaign, and the interest rate that our parish will
be charged. The interest rate will be settled in the next couple of weeks. Two types of
capital campaigns are still workable: a shared capital campaign with the diocese, and a
sequential capital campaign with the diocesan campaign being executed prior to our
parish’s campaign. The target date for the diocesan campaign at SFOA is January 2007.
An announcement of the overall Diocesan campaign is expected this month.

1 of2 5/04/06



5. The additional items on the agenda, whias to address the action items from the
previous meetings was not covered due to lack of time.

6. Reminder: Next month’s topic is Worship Space Improvements. Please bring your

ideas as to how you can improve your worship space, and share this with the other
ECs.

Upcoming Meetings:

May 31 General Parish Assembly
June 8 Monthly EC Commission Meeting
July 6 Monthly EC Commission Meeting
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Agenda Item 2: Preparation for the Parish Assembly

Will Sousae and Willy Agbayani provided the council with an update of the planning
with regards to the parish assembly, now scheduled for May 31%. The publicity task has
started with invitation letters going out this week. The 2 hour agenda was discussed with
many suggestions provided to Will and Willy. The draft proposal for the presentation
during each of the Masses was discussed, with volunteers from the parish council
presenting this material to the congregation. Msgr. John also commented that he would
like to have the loop closed in late June or early July, by reporting back to the
parishioners what information was obtained and what decisions were made based on
input from parishioners from the EC meetings and the parish assembly.

UPCOMING MEETINGS:
June 8
July 6
Aug 3

After a brief closing prayer led by Msgr. John, the parish leadership council
meeting was adjourned.

Note: Attached is the letter distributed to the commissions and teams from the
Cross Cultural Committee. A celebration is planned for Pentecost, Jun 4™,
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